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HISTORIC DOWNTOWN

*CHOOSE LOCAL.

Main Street Advisory Board
Agenda — September 7, 2023, 5:00 p.m.
Meeting to be held at Perry City Hall — 808 Carroll Street, Economic Development
Conference Room

1. Call to Order

2. Guests/Speakers

a. Perry Area Historical Society

3. Citizens with Input

4. 0Old Business

5. New Business

Certificate of Appropriateness Review — 742 Main Street
Facade Grant Application — 742 Main Street

Certificate of Appropriateness — 717 Commerce Street
Approve August 3, 2023 minutes

Approve July and August 2023 financials

Pan T

6. Chairman Items

7. Downtown Manager’s Report
a. Downtown Projects update
b. Strategic Plan Update

8. Promotion Committee Report

9. Update on Downtown Development Authority

10. Other

11. Adjourn

All meetings are open to the public unless otherwise posted

P.O. Box 2030 | Perry, Georgia 31069-6030
478-988-2730|Facsimile 478-988-2725
WWW.perr y-£a.gov



Y Perry

Where Georgia comes together.

STAFF REPORT

September 1, 2023
CASE NUMBER: COA-0116-2023

APPLICANT: Twelve Eleven Company / Larry Walker
REQUEST: Renovate and add onto building
LOCATION: 742 Main Street; Parcel No. 0P0040 007000

APPLICANT’S REQUEST: The applicant proposes renovate the building by raising the roof, adding windows,
painting the exterior, adding a wall sign, projecting sign, and fence and adding onto the rear of the building.
The body of the building and projecting sign background is proposed to be painted Benjamin Moore 2049-10
“Pacific Sea Teal”. Sign lettering is proposed as Benjamin Moore HC-4 “Hawthorne Yellow” and AF-240
“Satchel”. The metal roof is proposed to be “Galvalume”.

STAFF COMMENTS: The proposed colors are not in the approved color palette. It is not clear of the “PIZZA”
sign will be painted directly on the fagade. Galvalume should not be used as the color of the roof. A light color
such as white or light gray in a non-reflective finish is more appropriate.

The proposed 9/12 roof extends above the existing front parapet wall which does not comply with
Rehabilitation Roof guidelines which suggests that the existing pitch and shape of a roof should be maintained
as seen from the public view and that changes hidden by the parapets may be allowed. The proposed pitched
roof terminates in a gable at the front facade extending above the existing parapet. Staff recommends the
front end of the roof terminate with a hip so that the roof recedes from the parapet and allows the silhouette of
the existing facade to remain.

A clerestory window is proposed in the upper front facade and along the length of the side facades. A
horizontal slat fence will identify the walking path along the left side of the building connecting the public
sidewalk to a rear outdoor dining area. The clerestory window on the front fagade is not inconsistent with the
Windows design guidelines.

The proposed addition to the building and a covered outdoor dining area are at the rear of the building and will
not be visible from the public view. The addition is consistent with the Additions design guidelines.

The existing electrical meter is located on the front fagade. With the extensive renovation being made to the
building staff suggests the meter be relocated to the left side of the building. This would be consistent with the
New Construction Modern Features design guideline suggesting that utility meters should be placed
unobtrusively.

STAFF RECOMMENDATION: Approval, subject to the following conditions and suggestions, and subject to
the Board’s determination that paint colors are appropriate:

1. A hip roof shall be installed at the front of the building.

2. Roof color shall not be “Galvalume” and shall be a non-reflective finish.

3. The existing electrical meter should be relocated from the front facade of the building.

APPLICABLE DESIGN GUIDELINES ATTACHED. Roofs, Windows, Additions, Modern Features. No design
guideline regarding color.



APPLICABLE ORDINANCE SECTION:

6-6.3. Design Standards for the Downtown Development District.
(A) Intent. The intent of this section is to encourage and maintain the viability and visual compatibility of structures
and sites in the Downtown Development Overlay District.

(B) Applicability. New construction and exterior modification of buildings and sites in the downtown development
overlay district must obtain a certificate of appropriateness prior to starting such work. In addition to other design
guidelines adopted by the Main Street Advisory Board, new construction and existing buildings, structures, and
sites which are altered, reconstructed, or moved shall be consistent with the architectural styles of commercial
buildings constructed prior to 1950 in the downtown development overlay district and the standards of this
section.

(C) Exemptions. Nothing in the section shall be construed to prevent the ordinary maintenance or repair of any
exterior architectural feature of structures located in the Downtown Development Overlay District when the repair
does not involve a change in design, material, or outer appearance of the structure. Certificates of
appropriateness are not required for alterations to the interior of a building or changes in the use of a building,
although other permits may be required.

(D) Sign standards. All signs shall require a Certificate of Appropriateness issued by the administrator prior to issuing
a sign permit. The administrator may exempt signs which comply with the provisions of Section 6-9.12(C).

(E) Site design standards.

(1)
(2)
(3)

(4)

Orientation and setback. The orientation and setback of a building shall be consistent with adjacent
buildings.

Spacing of buildings. The relationship of a building to open space between it and the adjoining buildings shall
be visually compatible to the buildings and open spaces to which it is visually related.

Parking. Parking should be located to the side or rear of a building. When a parking lot must be located
adjacent to a public right-of-way, a wall and/or landscape buffer should separate the parking lot from the
right-of-way.

Courtyards and outdoor spaces. Walls, wrought iron fences, evergreen landscape buffers, and/or building
facades shall form cohesive walls of enclosure along a street.

(F) Building design standards.

(1
(2)

3)

Height. The height of the proposed building shall be visually compatible with adjacent buildings.

Proportion of Building from Facade. The relationship of the width of building to the height of the front
elevation shall be visually compatible with buildings to which it is visually related.

Scale of a Building. The size of a building, the building mass of a building in relation to open spaces, the
windows, door openings, porches and balconies shall be visually compatible with the buildings to which it is
visually related.

Proportion of Openings within the Facility. The relationship of the width of the windows in a building to the
height of the windows shall be visually compatible with buildings to which it is visually related.

Rhythm of Solids to Voids in Front Facades. The relationship of solids to voids in the front facade of a
building shall be visually compatible with buildings to which it is visually related.

Rhythm of Entrance and/or Porch Projection. The relationship of entrances and porch projections to the
sidewalks of a building shall be visually compatible to the buildings to which it is visually related.
Relationship of Materials; Texture and Color. The relationship of the materials, texture, and color of the
facade of a building shall be visually compatible with the predominant materials in the buildings to which it is
visually related. Brick or mortared stone shall be the predominant materials on new construction.

Roof Shapes. The roof shape of a building shall be visually compatible with the buildings to which it is
visually related.

Colors: Colors should be in keeping with color palettes currently in use, or of historical significance to the
City of Perry. The Community Development Department may suggest or make available certain color
palettes, which are not required to have a Certificate of Appropriateness.

o



(G) Temporary structures. Temporary structures are permitted for construction projects or catastrophic losses. These
structures require approval by the administrator, subject to section 4-5.

5 Perry, Georgia

Google Street View,

Jun 2023 See more dates
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% Perry

Where Georgia comes together.
¢ ¢ Application #QOA':'L @( (([ -

Application for Certificate of Appropriateness 2073
Main Street Advisory Board

Contact Community Development (478) 988-2720

*Indicates Required Field

Applicant Property Owner
*Name Twelve Eleven Company / Larry Walker
“Title CEO
*Address 1110 Washington Street Perry, GA 31069 All info same as applicant
*Phone 478-955-4436
“Email larry@walkeragencysite.com
[ *Property Address 742 Main Street ]
Project:
New Building Addition / Alteration \/ Demolition Relocation

*Please describe the proposed modification: , _ =
p‘fl’h’?\}ﬂ.i-y_'ﬁ/“ Of X\ r%lf’j //J(),[{J;l“-/('f J’/‘}O // ﬁ{)(j) ;f f+ (""‘,7"-'»‘("“/‘.

pizzo restaa :’af-r{-'_

Instructions
1. A Certificate of Appropriateness is required for any exterior modification of a property located in the Downtown
Development Overlay District.
2. Applications, with the exception of signs, are reviewed by the Main Street Advisory Board, which makes a
recommendation to the administrator for action on the Certificate of Appropriateness.
3. The application may be submitted to the Community Development office or online.
4. The applicant must respond to the “standards” for the granting of a certificate of appropriateness in Section 2-3.8 of
the Land Management Ordinance.
5. *The following drawings and other documents must be submitted with the application, depending on the extent of the
proposal:
Site plan depicting building(s) footprint, parking, landscaping, and other site improvements,
Detailed drawing(s) or sketch(s) showing the views of all building facades facing public streets and building
features, such as recessed doors or dormers, and sizes,
Detailed drawing(s) or sketch(s) depicting size, location, and colors of signage,
Sample(s) for all proposed wall and trim paint colors,
Sample(s) or photo(s) of proposed awning/canopy materials and color,
Photo(s) of proposed doors, windows, lights, or other features that will be added to the building,
Photo(s) or sample of proposed roofing materials and color if roof will be visible,
Photo(s) or sample of brick, stone, tile, mortar, or other exterior construction materials that will be added to the
building, and
Other information that helps explain details of the proposal.

Continued on page 2



Application for Certificate of Appropriateness — MSAB — Page 2

6. A complete application and all plans, drawings, cut sheets, and other information which adequately describes the
proposed project must be submitted at least 10 days prior to a meeting of the Main Street Advisory Board, to allow
adequate time for staff to review and prepare a report. The Main Street Advisory Board meets on the 1st Thursday of
each month at 5:00pm at the Community Development office, 741 Main Street.

7. Please read carefully: The applicant and property owner affirm that all information submitted with this application:
including any/all supplemental information is true and correct to the best of their knowledge and they have provided
full disclosure of the relevant facts.

8. Signatures:

*Applicant *Date
Twelve Eleven Covmpany F-11-123

“Property Owner/Authorized Agent *Date
o‘{s 4 Waﬂﬁem_ g-1-23

7
Maintenance and Repair

Nothing in the Land Management Ordinance shall be construed to prevent the ordinary maintenance or repair of any
exterior architectural feature of structures located the Downtown Development Overlay District when the repair does not
involve a change in design, material, color, or outer appearance of the structure. Certificates of appropriateness are not
required for alterations to the interior of a building or alterations to the use of a building (although other permits may be
required).

Notices

There is no fee for review of a Certificate of Appropriateness (COA) application. However, a fee of $230.00 will be
charged for work started without an approved Certificate of Appropriateness.

Approval of a certificate of appropriateness does not waive any required permits, inspections, or fees required by the
Community Development Department. Structural changes to a building require a building permit from the Community
Development Department.

Decisions of the administrator may be appealed to the Planning Commission.

The Certificate of Appropriateness is valid for 8 months (180 days) from the date of approval by the administrator. If work
is not completed within that timeframe, the applicant must renew the COA. A COA associated with a permit remains valid
for the life of the permit.

Estimated valuation of proposed modification: f 27 J ! 0oo

Revised 12/20/22




Crrr

HISTORIC DOWNTOWN
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Perry Main Street Advisory Board
Downtown Development District Fagade Grant Program Application

Date: g / 21 / 2.3 (Please, print your information and use blue or black ink.)

vame of appicant: Loccy Walleer /Codw wﬁ\hermg Toele Eleven Co,
Property Owner: L0~rr\. LJO\ULLr / Tlrg_ Twe,lvé_, E\evec\

Name of Business: (]7lno i ?\Uv\ner /\D \ZZ0n

Business Physical Address: _ 732 Main Qb Pefrw Lk 3\06 9§

Applicant’s Mailing Address: |1 L O UO\‘%L\\M\){‘O/\ S'\' ?efrw G R\06 9

Phone Number(s): coA\; 478 - e OOC\'S LQU(-,[, - L\'lg ‘KSS L{"\%

lawsr @_wa\lf—mr “3"(’ sr*e (SN
Email Address: 1 J eb Address:

Description of Facade Improvement Project:

FX‘\'&(\-"( ?a\n"‘\r\c\ OX’ Na\\S Ben\m\m MOO(C/ ZOLM \O

Mﬂl ‘\’\m\ o¥ H\néow

R&‘\s\\f\f\) oot \\f\e,

S‘s%r\msel - W‘B\“\} S%n 'i “R1zz A - Ren, Moace. WC-H 3 AT-2409

Why/How will the proposed improvement project enhance your business and contribute to the
architectural significance, character, and sense of place in Downtown Perry? . (mprove vwén

will Mo\(—e WL If)ollJ\nL'ﬂ’w\ Mo E onu\ Ow) H'\V\ \(\G\
/’OMJ)\(A‘L ‘&Vl’\'ﬂi\\w+:0‘\ %_ (’,\pfe,\\(_'{" \QU\\CS\M nf\'é_':)
ON S\DOL& io Shrve '\’LE CON\W\U(H‘{\I

Project Start Date: ( \Io\ Project Completion Date:
M‘ vr\ ex, Z5

6 Updated March 15, 2022
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Estimated Total Project Cost - Attach estimate(s):

Amount Requested:

Do you have the funds available to complete the project?
Have you applied for a Facade Grant before?
If yes, was the grant awarded?

If yes, what amount were you awarded?

» If applicant does not own the property, a lenerfrom i
applicant to make the proposed improvements or int

required. r

Upon completion of all work, photographs of the

Completion and approval of the grant appll(atlo
will receive grant funding. J
The Perry Main Street Advisory Board must
date or before any work begins on the
Applicants must have received a Certl
grant funds are sought. _
Please see attached information reg

Requirements. i
As a condition of receipt of the grant : {
project improvements and the Perry Ma
» Grant payment form must be submitteda \

Applicant Signature Eﬁ?:mu EIWM\

||’ - n
All Facade Grant Program appllcatfonsm ompleted and submitted t
Downtown Manager at: IR '

N W WL N Y

Alicia Hartley, Downtown Manager
478-988-2730
Alicia.hartley@perry-ga.gov
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Everglades Painting LLC -

PROPOSAL - #8763, AUGUST 28, 2023

Ghost Runner Pizza
Exterior painting of commercial building
742 Main St, Perry, GA 31069

ITEM QTY UNIT PRICE

Bleach and pressure clean exterior brick walls to
be painted. Locations are east and south
elevations.

Apply two coats paint at east and south walls and
gable at north elevation.

Subtotal

Tax

BALANCE

1of 3

COST

$4068.00

$0.00

$4068.00

Terms — 50% to start.

Remaining balance is due

upon completion.

THANKYOU! We do not take for granted the opportunity to be a part of the upkeep of your home.
The following estimate is valid until after 90 days of proposal date. If you have any questions, please don’t

hesitate to contact us.

817 Ross Street, Perry GA 31069 - 478.777.2579 - ch@evergladespainting.com
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ASSUMPTIONS & CLARIFICATIONS

PROPOSAL - #8763, AUGUST 28, 2023

1 Everglades Painting LLC will furnish all materials, tools, and manpower
to successfully complete project.
2 Everglades Painting LLC will perform all work within accordance

to manufacturer’s specifications.

3 Everglades Painting LLC will store all materials in a safe and dry place on site.
4 Everglades Painting LLC will provide daily cleanups.
5 Everglades Painting LLC will protect all areas not to be painted.
6 Everglades Painting LLC will remove all garbage daily created.
7 Everglades Painting LLC will leave all extra paint at residence for touch
up needs.
8 Everglades Painting LLC shall apply two coats Benjamin Moore Moorguard at

surfaces to be painted.
9 Everglades Painting LLC notes that doors, gutters, roofs, driveways, curbs, any

mechanical or electrical equipment is not included in this proposal.

Everglades Painting LLC - 817 Ross Street, Perry GA 31069 - 478.777.2579 - ch@evergladespainting.com
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PROPOSAL AGREEMENT

PROPOSAL - #8763, AUGUST 28, 2023

Accepted by

Clayton Hubbard, Everglades Painting LLC Date

Wade Walker, Customer Date

THIS PROPOSAL EXPIRES AFTER 90 DAYS OF PROPOSAL DATE.
We do not take for granted the opportunity to be a part of the upkeep of your home.
If yvou have any questions, please don‘t hesitate to contact us.

Everglades Painting LLC - 817 Ross Street, Perry GA 31069 - 478.777.2579 - ch@evergladespainting.com



Y Perry

Where Georgia comes together.

STAFF REPORT

August 29, 2023
CASE NUMBER: COA-0119-2023

APPLICANT: Perry Stanley
REQUEST: Paint building exterior
LOCATION: 717 Commerce Street; Parcel No. 0P0060 15A000

APPLICANT’S REQUEST: The applicant proposes painting the metal siding (SW 9172 “Studio Clay”) and
trim (SW 7032 “Warm Stone”). The brick will not be painted.

STAFF COMMENTS: The proposed colors are not in the approved color palette but are neutral. The “Warm
Stone” is a shade between the two colors recently painted on the convenience store at 719 Carroll Street.
“Studio Clay” is a lighter shade. The proposal appears to comply with applicable standards.

Since the building has no important architectural details or features, staff suggests the applicant use only one
color on the building.

Mr. Stanley mentioned in a phone conversation that he intends to add light sconces to the front of the building
but has not chosen them. The Board may want to delegate approval of the sconces to staff.

STAFF RECOMMENDATION: Approval.
APPLICABLE DESIGN GUIDELINES ATTACHED. No design guideline regarding color.

APPLICABLE ORDINANCE SECTION:

6-6.3. Design Standards for the Downtown Development District.

(A) Intent. The intent of this section is to encourage and maintain the viability and visual compatibility of structures and sites in the
Downtown Development Overlay District.

(B) Applicability. New construction and exterior modification of buildings and sites in the downtown development overlay district
must obtain a certificate of appropriateness prior to starting such work. In addition to other design guidelines adopted by the
Main Street Advisory Board, new construction and existing buildings, structures, and sites which are altered, reconstructed, or
moved shall be consistent with the architectural styles of commercial buildings constructed prior to 1950 in the downtown
development overlay district and the standards of this section.

(C) Exemptions. Nothing in the section shall be construed to prevent the ordinary maintenance or repair of any exterior
architectural feature of structures located in the Downtown Development Overlay District when the repair does not involve a
change in design, material, or outer appearance of the structure. Certificates of appropriateness are not required for
alterations to the interior of a building or changes in the use of a building, although other permits may be required.

(D) Sign standards. All signs shall require a Certificate of Appropriateness issued by the administrator prior to issuing a sign
permit. The administrator may exempt signs which comply with the provisions of Section 6-9.12(C).

(E) Site design standards.
(1) Orientation and setback. The orientation and setback of a building shall be consistent with adjacent buildings.

(2) Spacing of buildings. The relationship of a building to open space between it and the adjoining buildings shall be visually
compatible to the buildings and open spaces to which it is visually related.

1



©)
4)

Parking. Parking should be located to the side or rear of a building. When a parking lot must be located adjacent to a
public right-of-way, a wall and/or landscape buffer should separate the parking lot from the right-of-way.

Courtyards and outdoor spaces. Walls, wrought iron fences, evergreen landscape buffers, and/or building facades shall
form cohesive walls of enclosure along a street.

(F) Building design standards.

(1
)

(©)
(4)
®)
6)
)

(8)
©)

Height. The height of the proposed building shall be visually compatible with adjacent buildings.

Proportion of Building from Facade. The relationship of the width of building to the height of the front elevation shall be
visually compatible with buildings to which it is visually related.

Scale of a Building. The size of a building, the building mass of a building in relation to open spaces, the windows, door
openings, porches and balconies shall be visually compatible with the buildings to which it is visually related.

Proportion of Openings within the Facility. The relationship of the width of the windows in a building to the height of the
windows shall be visually compatible with buildings to which it is visually related.

Rhythm of Solids to Voids in Front Facades. The relationship of solids to voids in the front facade of a building shall be
visually compatible with buildings to which it is visually related.

Rhythm of Entrance and/or Porch Projection. The relationship of entrances and porch projections to the sidewalks of a
building shall be visually compatible to the buildings to which it is visually related.

Relationship of Materials; Texture and Color. The relationship of the materials, texture, and color of the facade of a
building shall be visually compatible with the predominant materials in the buildings to which it is visually related. Brick or
mortared stone shall be the predominant materials on new construction.

Roof Shapes. The roof shape of a building shall be visually compatible with the buildings to which it is visually related.
Colors: Colors should be in keeping with color palettes currently in use, or of historical significance to the City of Perry.
The Community Development Department may suggest or make available certain color palettes, which are not required
to have a Certificate of Appropriateness.

(G) Temporary structures. Temporary structures are permitted for construction projects or catastrophic losses. These structures
require approval by the administrator, subject to section 4-5.

Google Street Viev,

Jul2023 See more dates



Y Perry

Where Georgia comes together. CQAJJ’
Application #

Application for Certificate of Appropriateness O3
Main Street Advisory Board

Contact Community Development (478) 988-2720

*Indicates Required Field

A Applicant Property Owner
*Name X S{ad\aaq
“Title D N b T _S{)S M 22

‘Address | ¥17) LoaoaT Wi D

*Phone 418 -9 S1- 2X S 2

*Email [oX ?QAM STA.‘;L"_\O 3w-4'»\ LW
| *Property Address  * [ T™] Q'QMAQC_ NG 6A LDl

Project: \
New Building Addition Alteration x Demolition Relocation

*Please describe the proposed modification:

?’\"_\:AT By s

’ﬁSMn\é ed\ons  AS
60'\5\\25 ACVDY ,_‘\\~\ ST Y

Instructions
1. A Certificate of Appropriateness is required for any exterior modification of a property located in the Downtown
Development Overlay District.
2. Applications, with the exception of signs, are reviewed by the Main Street Advisory Board, which makes a
recommendation to the administrator for action on the Certificate of Appropriateness.
3. The application may be submitted to the Community Development office or online.
4. The applicant must respond to the “standards” for the granting of a certificate of appropriateness in Section 2-3.8 of
the Land Management Ordinance.
5. *The following drawings and other documents must be submitted with the application, depending on the extent of the
proposal:
Site plan depicting building(s) footprint, parking, landscaping, and other site improvements,
Detailed drawing(s) or sketch(s) showing the views of all building facades facing public streets and building
features, such as recessed doors or dormers, and sizes,
Detailed drawing(s) or sketch(s) depicting size, location, and colors of signage,
3 Sample(s) for all proposed wall and trim paint colors,
Sample(s) or photo(s) of proposed awning/canopy materials and color,
Photo(s) of proposed doors, windows, lights, or other features that will be added to the building,
Photo(s) or sample of proposed roofing materials and color if roof will be visible,
Photo(s) or sample of brick, stone, tile, mortar, or other exterior construction materials that will be added to the
building, and
Other information that helps explain details of the proposal.

Continued on page 2



Application for Certificate of Appropriateness — MSAB — Page 2

6. A complete application and all plans, drawings, cut sheets, and other information which adequately describes the
proposed project must be submitted at least 10 days prior to a meeting of the Main Street Advisory Board, to allow
adequate time for staff to review and prepare a report. The Main Street Advisory Board meets on the 1st Thursday of
each month at 5:00pm in Community Development office, 741 Main Street.

7. Please read carefully: The applicant and property owner affirm that all information submitted with this application;
including any/all supplemental information is true and correct to the best of their knowledge and they have provided
full disclosure of the relevant facts.

8. Signatures:

*Applicant *Date
*Property @IA hzed Ag%)_\\ ’gate
— “22.22%
' )< N\

Maintenance and Repair

Nothing in the Land Management Ordinance shall be construed to prevent the ordinary maintenance or repair of any
exterior architectural feature of structures located the Downtown Development Overlay District when the repair does not
involve a change in design, material, color, or outer appearance of the structure. Certificates of appropriateness are not
required for alterations to the interior of a building or alterations to the use of a building (although other permits may be
required).

Notices

There is no fee for review of a Certificate of Appropriateness (COA) application. However, a fee of $226.00 will be
charged for work started without an approved Certificate of Appropriateness.

Approval of a certificate of appropriateness does not waive any required permits, inspections, or fees required by the
Community Development Department. Structural changes to a building require a building permit from the Community
Development Department.

Decisions of the administrator may be appealed to the Planning Commission.

The Certificate of Appropriateness is valid for 6 months (180 days) from the date of approval by the administrator. If work
is not completed within that timeframe, the applicant must renew the COA. A COA associated with a permit remains valid
for the life of the permit. .

°©

Estimated valuation of proposed modification: é: LP aYeYo! =

Revised 12/20/22




Main Street Advisory Board
Minutes - August 3, 2023

Call to Order: Vice Chairman Loudermilk called the meeting to order at 5:00pm.

Roll: Vice Chairman Loudermilk; Directors Jones, Lay, Moore, and Presswood were
present. Chairman Cossart was absent.

Staff: Alicia Hartley — Downtown Manager, Bryan Wood — Community Development
Director, and Christine Sewell — Recording Clerk

Guests/Speakers — Chad Bryant, Vasav Patel, and Will Sumner

Citizens with Input — None

. Old Business

a. Project Brainstorm/Selection — Dowijtown Speaker System

Ms. Hartley in follow up to previous meetmg has reached out to Bainbridge who has the
same system, and they are very pleased. Also, the supplier has a two-year warranty on
the cabinet and access, and a five-year warranty on cominectivity. Installation quote
received from Moye Electric for $1400. Ms. Hartley advised the project was taken to the
CVB for a possible partnership and they elected to support and will fund half of the total
project cost of Phase 1, which'will béfor the 800 and.9oo blocks of Carroll Street.
Therefore, the request before the board is.authorization to move forward and purchase at
a cost of $9370.00. Director Jonesmotioned.to authorize expenditure of $9370 for
phase 1 of the downtewn speaker system Dlrector Moore seeonded; all in favor and was
unanimously approved. :

b. Holiday Event Budgets

Ms. Hartley prov1ded an dverviewsof the perosed expenses for the holiday events which
aré estimated at $4900. Ms. Hartley is, requesting approval for $1800 for the band on
<Small Business Saturday. Director Laymétioned to approve expenditure of $1800 for
‘ »the band; Director ( Gordon seconded all in favor and was unanimously approved.

New Busmess
a. Certlﬁcate of Approprlateness Review — 1007 Jernigan Street

Mr. Wood adviged the appllcant proposes replacmg the cedar shake shingles on the
mansard roof with,comipesite shake material in “Weathered” color and paint the body of
the building Nicholson Green (CW-500) with cream trim (matching ex1st1ng) The
proposed color is in the approved color palette. While the roof material is composite
rather than real wood, the appearance is similar. The color is similar to the weathered
existing shingles. The proposal appears to comply with applicable standards and design
guidelines. Mr. Sumner advised they are replacing wood with a more durable shake
shingle.

Director Jones motioned to approve as submitted; Director Moore seconded; all in favor
and was unanimously approved.

b. Facade Grant Application — 1007 Jernigan Street



Ms. Hartley advised the roof work and painting can be qualified as a major improvement
or the board could elect to only consider the paint.

Director Gordon motioned to approve the facade grant application in the amount of
$2500 as a major improvement; Director Moore seconded; all in favor and was
unanimously approved.

c. Certificate of Appropriateness Review — 810 Commerce Street

Mr. Wood advised from the preliminary review last month modifications have been
made and presented the staff report. The applicant proposes a two-story addition to the
right side of the Muse Theater (in addition to the previously approved addition at the
right rear side of the building); and a new building@ddressing the corner of Ball Street
and Commerce Street. The new building will create an mterlor courtyard and will
include a roof-top deck. :

The addition will be flush with the front- fa(;ade of the Muse Theater which is inconsistent
with the design guidelines for additioxs. While this is an addition,the exterior materials
and details are reflective of the proposed niew building, although theére will be a gap
between the buildings. If a separate building were to beiconstructed it ¢ould abut the
adjacent building without being set back. The proposed new building : appears to comply
with design guidelines for pIacement scale, form, and materials.

Openings: The applicant added glass block “windows” to the street sides of the kitchens,
which addresses staff concern about blank walls and cr eating pedestrian interest. Most
" pedestrian-level wiidows downtown'are larger than the ones proposed in the corner
(restaurant) elément of the building. Staff suggests these windows should be combined
into two horizontally oriented windows ofi each side, rathier than four; or the space
between the windows should be reduced. The kickplate, or area of wall below these
windows, should be'similar to those of other bulldlngs downtown. On the Ball Street
blocksMassee Gordon’si§ 32" talljBodega Brew’s is 277” tall; all others are nearly full-
leng'th windows,only a few inches above the sidewalk.

“Details: Most of the 6lder bmck buildings downtown which have not been altered include
a header made of a briek soldier eourse or other material above the windows and door
openmgs This level of detall should be included on the street-side openings.

Mr. Wood adwsed approval was recommended with conditions below:

1. Larger storefront windows and a lower kickplate shall be included on the corner
(restaurant) element of the building.

2. Aheader shall be represented above each street-facing opening.

3. The applicant shall work with the Planning Staff to establish a sign plan for the
building which complies with ordinance requirements and provides for consistency
among signs on the building.

Mr. Bryant advised the second story would be utilized as an AV/Media room and can
expand the windows further. In regard to the six-foot kicker a header can be added over
the windows like the original on the Muse itself. Mr. Wood inquired how the roof will
drain; Mr. Bryant advised it would be on columns in the front to gutter lines with a four-
inch interior drop.

(§e]



Director Presswood motioned to approve as submitted to include the conditions
recommended by staff; Director Jones seconded; all in favor and was unanimously
approved.

d. Facade Grant Reimbursement — 906 Commerce Street

Director Lay motioned to approve reimbursement in the amount of $1,000; Director
Moore seconded; all in favor and was unanimously approved.

e. Approve July 6, 2023, minutes

Director Moore motioned to approve as submitted; Du'ector Lay seconded; all in favor
and was unanimously approved.

f. Approve July 2023 financials — tabled td September meeting

6. Chairman Items- None

7. Downtown Manager’s Report
a. Downtown Projects update- Ms. Hartley provided the followmg
Business Updates: MadiGrace Boutique opened.July 15; Ember & Ash opened July 21
New Perry Hotel sold late July. Drink & Dine Promotion — 100 gift cards issues: $304.
remaining in promotion budget. New:City Hall moyeépushed back. Meetings will take
place in New City Hall beginning in September GDA Conference Reminders.

i. Switchto 6 Standards Standards 4-6

Ms. Hartley reviewed the' standards Standard 4: Strategy Driven Programming

Key Areas: Planning Gmded by Inclusive Community and Market Informed Inputs
Defining direction through Transformation'Strategy Identification and Development
Strategy—ahgned Comprehemswe Work Pla‘nmng and Implementation Across all 4 points

'St-andard 5: Preservatlon Based Economie Developrnent Key Areas - Preservation
“Ethics and Education.on Historical/Cultural Assets, Standards and Best practices for
place-based, people—focused design, and Promotion of historic, heritage, and cultural
assets ; .

Standard 6 Demonstr ated Impact and Results - Key Areas - Demonstrating the value of
Main Street, Measuring mud packaging quantitative and qualitative outcomes, and
Promoting processiand demonstrating impact and results

b. Strategic Plan ﬁpdate -efforts are continuing

8. Promotion Committee Report — Ms. Hartley advised the October wine tasting promotion
is in full swing. August 19" warehouse sale has eleven businesses participating.

9. Update on Downtown Development Authority — Ms. Hartley advised administration has
met with the development group and will provide update when received.

10. Other- None

L



11. Adjourn: there being no further business to come before the board the meeting was

adjourned at 5:50pm.



Main Street Advisory Board Restricted Fund
GL Account 100.00000.13.4208

July 1, 2023 Beginning Balance

Deposits:

Expenditures:

100.37.1024 Current

YTD

Aot
At~

38,706.12

Cumulative

July 0.00
August
September
October
November
December
January
February
March
April

May

June

Total Deposits: 0.00

"100.75510
July
August
September
October
November
December
January
February
March
April

May

June

0.00

(3,625.00)

38,706.12

Total Expenditures: 0.00

Reserve Balance at 07/31/2023

Current Reserve: 35,081.12
Less Prior Month Reserve 38,706.12
Current Month Reserve Adjustment (3,625.00)

V:\Reserve Calculations\Main St Advisory Board

(3,625.00)

35,081.12

35,081.12




Accoun Search Results 1120238 10 AM

Key Account Name Status Type Fund Fund Neme  Project Requir Balance Protected
10075510521312  100-75510.521312  ARTIST FEES Active Expense 100 SEL"%ERM. Disallowed 0.00 -
10075510522150  100-75510.522150  LAUNDRY & CLEANING Active Expense 100 %ERN. Disaliowed 0oo -
10075510522300  100-75510.522300  RENTALS Active Expense 100 geu’tgm Disallowed 0.00 r
10075510523300  100-75510 523200  ADVERTISING Active Expense 100 (FSENNSRAL Disallowed 0.00 -
10075510523850  100-75510. 623850  CONTRACT LABOR Adive Expense 100 !FBUE"N(?M Disallowed 125.00 -
10075510523851  100-75510.523851 SECURITY SERVICES Active Expense 100 gSmNERAL Dusaliowed 000 -
10075510523930  100-75510.523930  MEETINGS Active Expense 100 ?‘ENNSRAL Disallowed 0.00 r
10076510531100  100-75510.531100 OPERATING SUPPLIES Active Expense 100 GEF!.NNSML Disaliowed 000 r
10075510531660  100-75510 531660 AWARDS Aclive Expense 100 g‘EmNgRAL Disatiowed 0.00 r
1075510573001 100-75510.573001 FACADE GRANT Active Expense 100 %‘ML Dissliowed 3,500.00 r
10075510573003  100-75510.573003 RESILIENCY GRANT Active Expense 100 ;.&Ngﬁ&L Disallowed 000 I
10075510577000  100-75510.577000  APPROPRIATIONS Active Expense 100 sNDNERAL Disaliowed 000 r

3,625.00



Account Search Results 1172023912 AM

Key + Actount A Name Sty Type Fund Fund Neme  Froject Requir Balance Protected
1000000037 1024 100-00000 371024 MAIN STREET ADVISORY Active Revenue 100 GENERAL Disaliowed 000 r
DONATIONS FUND
000



